WHS Hornets Baseball Booster Meeting

January 15, 2024 - 6:30 pm Williamston High School

Minutes
a) Call to Order —
Scott Benzler started the meeting at 6:30 pm.

Present: Scott Benzler, Marion Palmer, Kim Johnson, Fred Elizondo, Ryan Orr,
Varsity Baseball Coach, Jason Ide, Stacy Jenkins, guest

Absent: Andrea Gulick

b) Minutes —
a. Dec 11 Meeting Minutes were approved

c) Website —
a. Stacy presented all the updates and enhancements she made to the
website. The changes were amazing!
b. Can only have one social media app linked to the website for free. The
group agreed to keep Facebook only for now.
c. Group looking into connect GameChanger and stream games from
website.

Open meeting started at 7 pm
d) A small number of parents attended, approx. 10-12.

Board presented summary of topics including Fall ball summary, Early dismissal for home
league games, meeting with Athletic Director, Spring Break, and Financial Update

Board looking to run a summer youth camp, provide GameChanger live, improve player
experience, streamline payments, and invoice from website

Balance as of 1/10 is $6,302.28. February forecast $5,158.05

2024 fundraising goal is $10,000; 2023 raised ~$15,000
2024 sponsorship goal is $5,000; 2023 was ~$4,500
Christian’s gift certificates (around Mother’s Day)
Vertical Raise (late March)
Can drive (February)

e) Coach Orr Report-
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Thank you to David Merchant for his commitment to the baseball program.

Presented staff fundraising video for the Amazon wish list
Williamston will host Districts and first Regional game in 2024!

f) Close Meeting —
High school fire alarm triggered at 7:33 pm. Meeting end at 8:17 pm.

Action Items

What Who When
1. Fill in fundraiser list/committees ALL Oct 16
2. Update website M. Palmer Nov 15
3. Resend 2023/2024 budget J. lde Nov 3
4. Quote for roof over cage J. Ide/F. Elizondo  Nov 13
5. Check availability St. Mary gym M. Palmer Jan 15
6. Check availability Brookshire S. Benzler Jan 15
7. Submit choc milk grant M. Palmer Jan 31
8. Finalize 2024 budget ALL Feb 19
9. Send email for wish list R. Orr Feb 19
10. Send social media info to Orr K. Johnson Feb 19
11. Provide quotes for the cage roof F. Elizondo Jan 30
12.Talk to Mr. Looney about Grainger donation J. Ide Jan 30



