WHS Hornets Baseball Booster Meeting
October 21, 2024
WHS, classroom D5, 7 pm

Agenda

All present

1. Callto Order—-7:02

2. Minutes —
a. Approve September 16, 2024, Meeting Minutes

Minutes approved

3. Financial Update — Jason (see attached)
As of 10/18, ending at $23,283.10
In Kind option offered by

4. Coach Orr Report —

a.

Fall Ball Update: cancel last scrimmage and schedule fall clean up instead;
no more than 5 or 6 scrimmages next year and start earlier

Fall Clean up: bases off, cage and netting down, dugout clean up, no more
than 2 hours, Scott asked committee members to assist with Concession
Stand clean up and bring cleaning supplies

Spring Break 2025 (post hurricane): damage but repairs expected to be
complete by our trip

d. Schedule Update: Kalamazoo tourney scheduled, plus Grand Ledge
e. Jersey Update: school will not provide white jerseys, BSN and Nike do not

have the right Williamston green

Wish List: Ryan shared a wish list of items, he will create an Amazon wish
list of all that can be purchased and put it out over the holidays. Jason will
work with Will on prices for apparel items. Triple district champs shirts will
be made available on the spirit shop for individual purchase

Spirit Shop prior to holidays: through Studio Shop during holidays and then
one through BSN prior to the season

5. New Business -

Internal



a. Building project- potential next steps. Ryan will reach out to Paige to
determine who would need to be involved in the next meeting
presentation. Dylan would be included in this meeting as well.

b. Potential fundraisers for 2025

i. Replacement for Millionaire Club
ii. Barrett donation - Cal Ripken memorabilia Table: auction item
iii. Can Drive, Raffle, Christians, other ideas
iv. Verticle Raise
Jan Feb communication piece on what to expect, give dollar
amount, need Vertical Raise
Will do all four again — VR, Yeti raffle, Can Drive, Christians

c. Committee/interests sign up

Scott reviewed a list of tasks to be covered

6. Questions —
a. Review of past action items

b. Open Q&A

7. Close Meeting —adjourned at 8:48 pm
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